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Roles, Responsibilities and Expectations of GFFP Partners 

Participation in the Greater Flagstaff Forests Partnership (GFFP) is an opportunity to collaborate with other forestry professionals and learn about and influence forest restoration, fuels reduction and social and economic development related issues in the in the greater Flagstaff area. GFFP partners work toward the collective vision and goals by sharing their expertise, skills, and knowledge and contributing to the GFFP program of work that is designed to encourage coordinated management across the landscape. 
Composition
Partners include members from academic, private, municipal, state and federal organizations and agencies interested and/or working in forest health and restoration activities. In addition, interested members of the public are encouraged to participate. 
Role of the Board of Directors and Partnership Advisory Board 
The Board of Directors meets monthly and reviews financial status, completes other administrative duties (e.g., insurance, website, etc.) and coordinates activities set forth in the annual work plan. The Board also meets with the PAB on a monthly basis. 
GFFP Partners make up the Partnership Advisory Board (PAB). PAB meetings may consist of presentations from forestry-related professionals, field tours, issue-centered discussions and updates on activities within the work plan or within the forestry field in general. Based on PAB agenda items and meeting proceedings, Partners contribute to the direction of the Partnership and to the program of work. The PAB provides recommendations to the GFFP Board and assists with completing activities, which ultimately increases the capacity and effect GFFP has on the community and forest restoration field.  
Responsibilities

GFFP partners are responsible for:

· Reading, understanding, and supporting the mission, vision, and goals of the Partnership
· Preparing for meetings by reviewing materials distributed prior to each meeting
· Committing their time and resources to the Partnership. This includes attending a minimum of six monthly PAB meetings per year and/or regularly participating in one or more working groups that are working on a defined deliverable / action item in the annual work plan.
Expectations

An effective GFFP participant fosters an environment of trust and respect by: 
· willingly sharing information and expertise

· responding to requests for information in a timely manner

· building on and helping to develop ideas rather than criticizing or looking for holes
· being willing let go of an idea for one that better meets the GFFP’s mission (setting aside personal or organizational agendas)
· being an effective liaison between his/her home organization and the GFFP
· addressing conflicts with others in face-to-face discussions that focus on the problem and each party’s needs, not personalities or positions 
· showing respect for others’ work and opinions by not making disparaging remarks about individuals, organizations, GFFP meetings, or the GFFP itself

· accepting decisions previously made by the GFFP, whether or not you were present when they were made
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